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OPERATING ENVIRONMENT 
Métier operates in the northern (Gauteng) and eastern (KwaZulu-Natal) regions. Based on a research report by 
Industry Insight¹ on the construction activity for the 12-month period ended March 2017, for projects worth 
R650 000 and above, Gauteng recorded the highest value of awarded projects at R25 billion (25%). The 
second-highest value of awarded projects was for KwaZulu-Natal at R19,1 billion. Due to the high values of the 
projects awarded, the competition was, and continues to be, fierce. The slowdown in construction projects 
further exacerbated the competition, leading to manufacturers using pricing to secure tenders. The lower 
pricing on bulk cement as a result of cement manufacturers’ competition resulted in an increase in the number 
of independent mixed concrete manufacturers.

Métier’s technical expertise in specialised concretes, cost management focus and renowned customer service 
enabled the subsidiary to maintain its market share.

Challenges
 � Increasing price competition:
• Aggressive pricing tactics were applied by major integrated manufacturers with irrational pricing models, 

driven by the supply/demand imbalance.
• Profitability continues to diminish, particularly for general purpose concretes. 

 � Inconsistent performance from raw material suppliers:
• Suppliers struggled to sufficiently cater to Métier’s requirements in terms of quality and quantity in 

KwaZulu-Natal.
 � Customer credit default risk:
• With the growth in SME construction companies, the risk of credit default increased in the past two 

years. Smaller companies tend to have an imbalance between their cash conversion cycle and the cash 
flow necessary to meet their immediate obligations. 

1 Industry Insight, Construction industry forecast baseline report, March 2017.
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Partnering with customers to enable 
success on their concrete projects through 
innovative solutions.

MissionVision
To be a highly trusted brand and industry 
leader building a lasting concrete legacy 
in South Africa.

Based on the Métier Way ethos and the customer’s experience of the company’s products and services:
 � Integrity: honesty, fairness, ethics, equality and respect
 � Service excellence: efficiency, speed, dependability, motivation, drive, results-orientated, professional 

approach and brand pride
 � People: partnerships, development, passion, engagement, commitment, loyalty, empathy, respect, 

transparency, humility and collaboration
 � Accountability: reward, recognition and sustainability

Values
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The Métier Way is a high-performance culture 
that promotes the components of the 
subsidiary’s brand of service, quality and 
reliability. This culture is characterised by: 
 � uncompromising service to all customers;
 � a safe working environment for all who 
interact with Métier;

 � innovation;
 � employees that are sensitive and responsive 
to the needs of customers; and

 � meeting stakeholder commitments in an 
ethical and honest manner.

OPERATIONAL PERFORMANCE 
OVERVIEW 

An additional plant in Denver, south of Gauteng, 
started production in March 2017. The new plant, 
which will diversify Métier’s customer base in the 
northern region, is in line with the subsidiary’s 
long-term growth strategy. It will increase the 
geographical footprint in Gauteng, thereby reducing 
regional pressure in the areas in which 
Métier operates.

The geographical diversification of Métier’s plants 
and the manufacture of specialised concretes 
enabled the subsidiary to maintain operating margin 
levels of 12,9% (2016: 12,7%). The subsidiary 
reduced cost of sales by 5,2% to R483,7 million and 
operational expenses by 3,7% to R250,4 million to 
support margins. Following positive financial results 
for the last two years, Métier paid a R50 million 
dividend to SepHold. It reduced its overall bank debt 
obligations by  R87  million to R215,9 million. 
The subsidiary was awarded complex supply orders 
that required high technical skills. As a result of high 
service levels and technical ability, Métier is often 
re-awarded orders. 

HUMAN CAPITAL OVERVIEW 

The subsidiary continues to reinforce the Métier 
Way ethos in its daily operational activities. The 
executive committee identified areas to entrench 
this approach over the next few years. To improve 
the application of the Métier Way, the executive 
committee led a process of revising the mission, 
vision and values statements during the year.
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Highlights

Commenced production at the 12th 
plant in the south of Gauteng. 

Paid a R50 million dividend to SepHold. 

Service, quality and reliability 
– RIGHT NOW

Executive committee 
WJ du Toit has been the managing director since 
March 2016. 2017 marked a year in which, through 
exceptional leadership, he sharpened the focus of 
the executive committee on achieving the company’s 
strategic goals. The operating environment required 
a coherent and responsive leadership team able to 
swiftly harness any lucrative supply opportunities. 

Equipping the executive committee included the 
team completing the emotional intelligence and 
Myers Briggs Type Indicator assessments to enable 
it to use its combined strength to perpetuate 
Métier’s success. 
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The leadership team’s key focus was on strengthening operating procedures to facilitate effective and efficient 
ways to sustain Métier’s market share and positioning. Being cognisant of the fact that any business is as 
successful as the people who drive it, the executive committee reorganised employees based on several 
factors, including experience, to ensure that the right people are employed in the right functions.

Business review: Métier Mixed Concrete continued

National maintenance manager 
BSc Hons (Environmental Management) (University of Natal), NHDip 
(Civil Engineering) (Technikon Natal)

Doug has extensive experience in construction and 
project  management gained from over 26 years with 
Bosch  &  Associates Consulting Engineers, Murray & Roberts, 
and his own construction business. Doug joined Métier on 
1 November 2015.

Managing director 
NDip (Civil Engineering) (Technikon Pretoria)

Jürgens has a wealth of experience in the mining and building 
materials industries gained over the past 24 years. He has held 
senior management positions in several aggregates and ready-
mix businesses in South Africa, Botswana and Lesotho. He was 
appointed as managing director on 1 March 2016.

Regional manager, eastern region
NDip (Civil Engineering) (Technikon Natal)

Gregg has extensive experience in the ready-mix concrete 
and aggregates industry. He held various management positions 
in the technical, production and commercial departments of 
Lafarge South Africa for 10 years. Gregg is a civil technician and 
concrete technologist. He joined Métier on 1 June 2007.

Jürgens du Toit (43)

Doug Thring (49)

Gregg Hollins (46)

EXPERIENCE AND SKILLS
 � Over 80 years’ combined experience in mixed concrete 

manufacturing
 � Concrete technologists
 � Quarrying and mining experience

Legend 

 Women

 Men
6 to 

10 years

1 to 
5 years

Race

TENURE

White
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Employee review
Métier’s workforce increased by 6% mainly due to commissioning the Denver batch plant and staffing the 
laboratory in the northern region. This resulted in an increase in male employees by 15, while the female 
complement remained flat across all races. 

Employee complement

31/03/2017 31/03/2016

Male Female Total Male Female Total

White 36 11 47 29 11 40

African 168 10 178 157 10 167

Coloured 3 0 3 4 0 4

Indian 28 6 34 30 6 36

Total 235 27 262 220 27 247

Métier prides itself in providing a conducive environment in which employees can up-skill and develop within 
the company. This is evident by the 16 promotions of two white men, one Indian man and 13 African men 
processed during the year. 

Métier’s employee turnover rate improved to 10,12% (2016: 21,36%). The improvement implies that the 
subsidiary has enhanced its ability to attract and retain good talent in the company. In order to preserve 
the lower turnover rate, the human capital focus over the next 12 to 18 months will be to develop and 
apply the employee value proposition as defined in the revised value statement that promotes the ethos 
that people matter.
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Regional manager, northern region
NHDip (Civil Engineering) (Technikon Witwatersrand)

Glen has extensive experience in the ready-mix concrete 
and aggregates industry. He held various senior positions in the 
technical, production and commercial sectors at a building 
materials entity for 16 years. He joined Métier on 1 June 2011 
to  contribute to the expansion and establishment of Métier’s 
footprint in Gauteng.

Financial manager 
BAcc (Rhodes University), CA(SA)

Stacey is a qualified chartered accountant with five years of 
commercial management experience. She has accounting, tax 
and financial experience from eight years with KPMG. Stacey 
is responsible for all administrative and financial aspects of the 
business. She was appointed on 1 October 2015.

Human resource manager
BSocSci (Hons) (University of KwaZulu-Natal), Cert: Retail Management 
(University of South Africa), Cert:  Practical Labour Law (University of 
Cape Town), Cert:  Advanced Human Resource Management (University 
of Cape Town)

Ceri has extensive experience in human resources gained from 
eight years with the Foschini retail group. She joined Métier with 
a focus on training, human development, employee performance 
and talent management. Ceri was appointed on 1 July 2013.

Glen Talmage (46)

Stacey Venter (35)

Ceri Rayne (36)
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Training and development 
In line with its high-performance culture, Métier 
ensured its employees were afforded opportunities 
for growth and skills development through 
strategically aligned training and development 
programmes. This included individual performance 
development discussions and internal training. The 
interventions ensured that employees operated at 
the expected optimal level. 

Métier invested R815 398 (2016: R824 488) in 
training and 145 employees (2016: 153) 
participated, 80 (2016: 65) of whom are historically 
disadvantaged individuals. A total of 83 employees 
attained certification in health and safety, and the 
balance completed training in leadership, technical 
and people management skills. 

Of particular mention are two employees who were 
individually trained in ISO 9001 and advanced 
human resources management. 

The subsidiary is  completing full accreditation of 
several courses through the Transport Education 
Training Authority, and aims to establish in-house 
training centres that will start operating in early 
2018. This training will ensure continued service 
excellence. 

The subsidiary’s employee educational assistance 
policy seeks to motivate employees to further their 
education in the field of study relevant to their 
respective positions and/or Métier’s strategic 
direction. Employees most aligned to the policy 
objectives were awarded financial assistance.

Métier engaged a leadership coaching organisation 
to train a selected number of employees at 
management level. The programme commenced in 

May 2015 and was completed in July 2016. The 
main objectives of the programme were to:
 � train and develop employees for change 
management in business processes;

 � provide an opportunity for management to learn 
and grow; and 

 � ensure that the right people are employed in the 
right roles.

Employee equity
Métier’s two-year employment equity (EE) plan, which 
commenced in September 2016, seeks to identify 
growth and development opportunities to designated 
employees, namely historically disadvantaged South 
Africans (HDSAs), by ensuring equitable human 
resources policies and procedures. The plan provides 
achievable targets towards fair demographic 
representation across the different occupational 
categories and levels in the organisation. 

To date, Métier has achieved its targets in the 
employment of black women and people with 
disabilities. Significant progress has been made in 
improving representation of women at middle and 
junior management levels. There remain opportunities 
to address current imbalances in occupational 
categories in which there are groups which are either 
under or over-represented. 

Going forward, Metier will be improving HDSA 
representation at senior and middle management 
levels, and will prioritise promoting from within the 
company. Metier will focus on employing black men 
at middle and senior management as well as 
coloured men and women across all occupational 
categories. The EE plan will enable the subsidiary to 
gradually address employment inequalities without 
adverse impact on the operational viability of the 
company in the long term.

Business review: Métier Mixed Concrete continued

Skills breakdown 

Male Female

Employee category Black Indian Coloured White Black Indian Coloured White Total

Executive management 4 2 6

Senior management 5 1 16 22

Middle management 8 11 1 10 1 1 2 34

Junior management 14 10 1 6 7 5 7 50

Semi-skilled labour 79 2 81

Unskilled labour 67 2 69

Total permanent employees 168 28 3 36 10 6 0 11 262
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Health and safety 
Métier’s commitment to a zero-harm working 
environment was demonstrated by several 
awareness and safety training initiatives, which 
included extensively using toolbox talks. A total of 
93 toolbox sessions were held between February 
and November 2016 for all Métier operations 
collectively. These regular talks dealt with general 
safety and compliance matters, with an emphasis 
on those relating to common incidents. Safety 
induction is mandatory for new employees, and 
refresher sessions are regularly held at sites, 
during which safety procedures are reinforced. The 
subsidiary has a  health and safety policy that 
focuses on the structure of the safety system, 
training, incident recording and legislation. 

Métier strives to comply with the Occupational 
Health and Safety Act, 85 of 1993, at all operations 
and consequently the subsidiary had zero fatalities 
(2016: 0) and 13 lost time safety incidents  
(2016: 15) resulting in 842 hours of lost time. The 
subsidiary recorded a lost time injury rate frequency 
of 0,05 during the year. 

Transformation 
Métier is committed to the transformation charter 
and complies with the Employment Equity Act, 55 of 
1998. The subsidiary has a level 6 Broad-Based 
Black Economic Empowerment (B-BBEE) certificate 
awarded on 28 July 2017. Refer to page 43 for 
employee equity statistics.

Natural capital overview 
Métier believes that good stewardship mitigates 
the  negative environmental impact of operations. 
The subsidiary regularly consults with the relevant 
authorities on environmental matters, such as plant 

water run-off, to minimise the impact to the 
surrounding areas. Métier engages experts to 
develop the environmental management programme 
for all plants to ensure that they operate within the 
legislative framework. The health, safety and 
environment manager conducted 36 audits to ensure 
the effectiveness of the environmental programme. 
Early detection of emerging environmental issues 
will help the subsidiary to  immediately implement 
corrective action. 

Métier closely monitored and controlled dust emissions 
and wash water sediment, which are the only two 
material outputs with potential environmental impact. 
The bulk of the plant run-off water was recycled for use 
in production, and dust was maintained at levels well 
below the regulatory limits through mist sprayers, 
sprinklers and dust curtains. 

Due to Métier conscientiously managing plants, the 
subsidiary complies with the regulatory requirements. 
The applicable licences are as follows:
 � National Environmental Management Act, 107 
of 1998 
• National Environmental Management 

Amendment Act, 62 of 2008 
 � National Environmental Management: Waste Act, 
59 of 2008 

 � National Environmental Management: Air Quality 
Act, 39 of 2004 
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3 STRATEGIC OUTLOOK 

Métier is determined to retain its market position 
as one of the key leaders in specialised concrete 
products. This will require adaptiveness and 
agility in understanding the current and emerging 
customer segments. The subsidiary will focus 
on strengthening its marketing function to 
complement the technical team, which is 
industry renowned for innovative products. 

Métier is developing a supply network model to 
ensure optimal financial performance. This will 
require Métier management to hone its 
negotiation skills to ensure the continued 
supply of key inputs at competitive pricing. The 
subsidiary will explore backward integration 
opportunities to secure essential raw materials. 
Geographical expansion opportunities will be 
evaluated on an ongoing basis in line with 
Métier’s strategic intent.




